
CA305 Project & Process Management 

 

 

 

Indicative list of topics: 

 

Introduction to Project Management 

 

Software Project Planning & Scheduling 

 

Size and Cost Estimation 

 

Performance, Tracking & Reporting 

 

Configuration Management 

 

Team Management  

 

Risk Management  

 

Software Quality  

 

Software Process 1 (Product lifecycle, Process Models) 

 

Software Process 2 (Process Improvement)  

 

Managing Small Projects 


