APPENDIX A SUMMARY OF P3 PROJECT

Project Acronym: P3

Title: Project and Process Prompter

Objective: The P3 project intends to develop a prototype tool, Prompter, which can
be used to assist project planners in deciding: What resources will be needed for their
project? What parameters need to be measured during the course of the project? What
trade-offs in project variables could lead to reduced risk and greater chance of

success?

General Information: Prompter has the potential to satisfy a need in the software
industry for greater understanding of the options available during planning and why
one choice should be made over another. For example, certain criteria have been
established for selection of one life cycle rather than another; these criteria are not
always well-understood, nor are the ramifications of that selection. Prompter will give
the project planner the opportunity to input project goals and certain project-specific
variables, match them against a generic model to create a specific project model, than
analyse a set of options which may be used to organise the project so that it will meet
its goals. Part of the project model will be definition of measurements that should be
taken during the project and submitted as input to Prompter so that the original choice

of optionsis either validated as correct, or possibly needs changing.

The final deliverable of this project will be a pre-commercial tool which will be
further "productised”, then marketed initialy to the software industry. Prompter will
be a stand-alone Windows-based software tool; it will run on any version of Microsoft
Windows later than Windows 3.1 since this is where the magjor market opportunity
exists. The user interface will be standard in that pull-down menus and other well-
understood features will be used. In addition, this basic user interface will be
enhanced as far as is feasible with advanced visualisation and dialogue techniques to:
improve understanding of the underlying tool complexities; allow a user perspective
rather than a purely technical perspective; and support teaching as part of project and

process planning.
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Start Date: 01-Sep-1996

End Date: 28-Feb-1999

Duration: 30 months

Programme Acronym: ESPRIT 4

Subprogramme Area: Emerging Software Technologies

Programme Type: 4th FWP (Fourth Framework Programme)

Prime Contractor

Organisation: Catalyst Software
Organisation Type: Industry
Org. Country: Ireland

Other Contractors

Organisation Name: Dublin City University
Organisation Type: Education
Org. Country: Ireland

Organisation Name: Objectif Technologie
Organisation Type: Industry

Org. Country: France

Organisation Name: Intracom Sa
Organisation Type: Industry
Org. Country: Greece

Organisation Name: Schneider Electric Sa

Organisation Type: Industry

Org. Country: France
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